March 29, 2021

The Harper County Board of Commissioners met in regular session, with Chairman
Waldschmidt calling the meeting to order to Commissioners Darrin Struble and Jeff
Vornauf. Jason Jump with The Harper Advocate and Recording Secretary Melinda
McCurley were also present.

Jenni Carr had public comment regarding the process for the temporary closing of Pilot
Knob Road (NE 60 Road). Curt Logsdon, Public Works, was present for the discussion.

Commissioner Struble motioned to approve the regular meeting minutes of March 22,
2021; approved unanimously.

Commissioner Struble motioned to approve accounts payable in the amount of
$195,080.91; approved unanimously.

Commissioner Vornauf motioned to approve employee benefits in the amount of
$177,610.06; approved unanimously.

Commissioner Struble motioned to approve January 2021 transfers in the amount of
$11,798.72; approved unanimously.

Commissioner Vornauf motioned to approve February 2021 transfers in the amount of
$40,761.29; approved unanimously.

Jeff Nulik discussed the 2" amendment Preservation Act passed by other States and
Counties, and requested the Board to pass a similar resolution. The issue will be sent to
the County Attorney for review. Tracy Chance, Ami DelLacerda, Curt Logsdon and Mike
Elliott were present for the discussion.

Tracy Chance, Sheriff, discussed the quote for camera purchases for the Jail. It was the
consensus of the Board to solicit bids for camera upgrades for the Jail and the
Courthouse. Bob Randall, IT, was present for the discussion.

Tracy requested the issuance of a credit card for Jail Transport staff. It was the
consensus of the Board to approve the request with a minimal credit limit, as it will only
be used for travel expenses related to transports.

Bob Randall, Information Technology, gave a department update.

At 10:00 .a.m. Commissioner Vornauf motioned to recess for 5 minutes; approved
unanimously. At 10:05 a.m. Commissioner Struble motioned to reconvene; approved
unanimously.
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Richard Raleigh, County Attorney, presented a drafted letter regarding road maintenance
concerns on NW 150 Rd (Ridge Road). It was the consensus of the Board to send the
letter to Flat Ridge/BP in an attempt to rectify the situation.

Curt Logsdon, Public Works, gave a department update. A personnel status form for rate
change for Noxious Weed Director was presented. Commissioner Struble motioned to
approve the change as presented; approved unanimously.

Josh Svaty, AEP Renewables, gave an update on wind farm projects in the Northern part
of the County.

Mike Elliott, Buildings and Grounds, gave a department update. Discussion was held
regarding capital improvement projects for Dispatch and Public Works.

Christina Cintron, Dispatch and Emergency Manager, presented a Memo of
Understanding with Jewell County to provide backup 911 call answering services for
them. Commissioner Struble motioned to approve the MOU as presented; approved
unanimously.

At 11:28 a.m. Commissioner Struble motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at
11:38 a.m. in this room; approved unanimously. The meeting returned to open session
at 11:38 a.m. with no binding action taken.

At 11:40 a.m. Commissioner Vornauf motioned to recess for 5 minutes; approved
unanimously. At 11:45 a.m. Commissioner Struble motioned to reconvene; approved
unanimously.

Ami DeLacerda, HR, gave a department update. A vacancy notice for Road Construction
Team Leader was approved as well as two annual evaluations for Dispatch. A defensive-
driving course is scheduled for April 21-22.

Jan Harding, EMS, discussed options for volunteer drivers on EMS calls. It was the
consensus of the Board to apply for the necessary approval from the State Board of EMS
to allow the additional drivers.

At 12:05 p.m. Commissioner Vornauf motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at
12:10 p.m. in this room; approved unanimously. The meeting returned to open session
at 12:10 p.m. with no binding action taken.
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At 12:10 p.m. Commissioner Struble motioned to enter executive session. The subject
to be discussed will be personnel matters. The justification for closing the meeting is to
discuss personnel matters of nonelected personnel. The open meeting will resume at

12:25 p.m. in this room; approved unanimously. The meeting returned to open session
at 12:25 p.m. with no binding action taken.

As there was no further business, the meeting was adjourned at 12:25 p.m. The next

regular meeting will be held on Monday — April 5, 2021 at 9:00 a.m. in the Commissioner
Room at the County Courthouse.
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. Jibbedoosd
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